
Board Meeting 
 
Date: 29/01/22  
Time:  13.32- 14:47 
Location: Dublin West SDA church 

 
 
 

Meeting called by: Pastor Christian Type of meeting: Initial board meeting 

Facilitator: Jethro Note taker: Sheneece  

  

Attendees (11): Theda, Alyn. Jethro, Femi. Ropo, Ciaran, Farai, Nicole, Sade, John( In place of Melissa), 
Sheneece 

Minutes 
Agenda item: Church program Presenter: Faciliatator 

Discussion: 
Co-ordination of main service with Sabbath School. Develop a common theme for consistency, e.g theme of 
evangalism 

Conclusions: 
Alyn as head of Sabbath School to liase with Elders in keeping the programs harmonious. 

Action items Person responsible Deadline 
ü Alyn and Elders to make a group chat for discussion Alyn, Ropo, Jethro, Farai, Ciaran 13/02/22 

    

Agenda item: Ministeries of the church Presenter: Faciliatator 

Discussion:  

Different ministeries of the church to lead out each week (To be regulated by Elders) 

2nd Sabbath: Mens ministeries  
3rd Sabbath: Womans ministries  
4th Sabbath: Childrens ministries 
3rd or 4th Sabbath can  have AY programme 
Quarterly: health ministeries and/ or other divisions to present programs they would like to share too. 

Conclusions: 

This is a temporary arrangement, to be reviewed in coming months. 

 

Action items Person responsible Deadline 
ü Leadrers of each department to make an annual plan Michael, Alyn, Sade,Theda, 

Omina, Melissa, Femi & Nicole 
13/02/22 
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Agenda item: Interlude Presenter: Faciliatator 

Discussion: 
In order to keep disruption within the church at a minimun a small transition period between Sabbath school and 
Divine service will be introduced. This is a period in which: Hymns are sung and general announcments are made. 
The word “break” is not acceptable to use for this transition period as it promotes laxed attitudes and chatter 
amoungst church members. 

Conclusions: 
Announcements to be made by the same person(information officer) each time to avoid confusion of who is 
responsible.  
Choriters ready to lead out in song 

Action items Person responsible 
ü Announcements Sheneece 

 

ü Music Department to be ready to take over during 
this time without hesitation 

Melissa and Choristers 

    

Agenda item: Future Board Meetings Presenter: Faciliatator 

Discussion: 
2nd Sunday of Each month to be a fixed date for in person board meetings. A zoom call can be arranged for those not 
on come on site to join remotely. 
Time will remain variable. Times to be confirmed in the week leading up to a meeting depeneding on board member 
preferences. 
Board meetings may be held on Sabbath afternoons in case of emergency 
Manuals to to distributed for every board member to read and become familiar with their roles and specific duties, and 
orientation should be done to faciliate this too. 

Conclusions: 
Next board meeting to be on Sunday, 13/02/22. Time: TBC  
 

    

Agenda item: Manners in the church Presenter: Faciliatator 

Discussion: 
Improved reverence is needed in the church. The interlude portion covers some aspect of this. Furthermore, we must: 
Respect of the church space: Eating or/ and extensive conversing should should be discouraged within the church, 
these things can be done in the hall or other rooms. This is not targeted to the youth only but to all members, young 
and old. 
Deacons must become available to welcome people into the church. During the the morning service they can remain 
posted by the building entrance and during the divine service, they should be seated by the church entrance in order 
to welcome late comers too without missing the program themselves. 
Ushers should be chosen and voted in. Ushers will facilitate in helping visitors find seating, taking phone numbers of 
new comers and promote general order etc.. Young people can be trained for this by assinging 2 teens to an adult 
each. 
Rope to be installed at the main church entrance area. This rope will be controlled by the deacons, it’s to be closed 
during prayer times to avoid movement to and from the hall during that time.  

Conclusions: 
Announcements to be made: 
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1. Anyone addressing the congregation/ participatiing in the programs should remove their mask so they are 
audible. 

2. Chairs should not be dragged but lifted to reduce noise in the church until there is carpet. 
3. Encourage memebers to remain reverant at all times within the church and mind the children. Children 

should not be isolated in the church, they should be within the congregation where parents can see them and 
monitor behaviour.  

Ushers to be chosen in at next board meeting 
Rope can be installed when we have a door. 

Action items Person responsible 
ü Announcements to be made for the congregation Sheneece 

 
 
 
 
 
 
 
 


