
DW Board Meeting Minutes 
 
Date: 11/09/22 
Time:  20:00- 22:20 
Location: Dublin West SDA church 

 

 

 

Meeting called by: Pastor Florin Type of meeting: Routine board meeting 

Facilitator: Pastor Florin Note taker: Sheneece  

 

 

 

Minutes 

    Agenda item: Youth leadership    

Discussion:  Since our nominated youth leader ( Br. Mike) is no longer available due to other commitments, a 
substitute is needed. 

Potention options were Br. Caddi and Sis. Lenah, however they have expressed they are only available for 
support/assistant positions.  

We must choose someone with experience and the appropriate training, to be involved in every aspect of the youths 
lives, spiritual and social. For this reason these names were brought forward in a vote carried out by 8/10 present 
board members, Elder Ropo and Ps Florin did not participate: 

Elder Jethro (5 votes), Sis. Melissa (3 votes) 

Conclusions:  

Elder Jethro and Sis. Melissa will take they week to contemplate on whether to accept or decline this call (week ending 
18/09/22) 

Ps Florin will take care of the trainging for the new youth leader. 

 

 

 

Attendees (10): 

Pastor Florin, 
Sheneece, Jethro, 
Sade, Ferdy, Ropo, 
Alyn, Nicole, Melissa, 
Theda 



    Agenda item:  Renting of small room 

Due to the size of instrument placed it disallows us use of the small room as the piano is large and takes up too much 
space. We can ask them to use a more portable instrument(s).  

Since it is a delicate situation that our planning permission depends on if they refuse we may need to make the short 
term sacrifice. 

To reiterate they offered us 4 parking spaces. Allowing them to rent the room for for a cheap pricea also allows us to 
to maintain a good relationship. 

 

Conclusions: 

We delicate Br. Ferdy to communicate the following: 

• They can use the room for 10 hours per week at €7 per hour.  
• This agreement will be reviewed in 6 months . 

Sis. Sheneece to make a contract between the music school and DW church. 

 

 

Agenda: Santuary Piano 

 

Discussion:  

Adina needs a piano for the sanctuary, Waltons aand other music stores are expensive, the best option is thomann 
music store.  

Threasury fund cannot be used for this purchase. Donations will be required. 

 

Conclusions: 

This is the preferred piano to purchase: 

https://www.thomann.de/ie/kawai_cn_29_b_set.htm 

Board members can contribute to buy this for the church 

 

 

Agenda: Future board meetings 

 

Discussion:  

Ps. Florin suggests we follow this guide for fututre board meetings for more organised decision making. 



 

 

End 

MISSION 

"Therefore go and make disciples of 
all nations, baptizing them in the name 
of the Father and of the Son and of the 
Holy Spirit, and teaching them to obey 
everything I have commanded you. 
And surely I am with you always, to 
the very end of the age" Matt. 28:19-
20 

"the people living in darkness 
have seen a great light; 
on those living in the land of the 
shadow of death 
a light has dawned." Matt. 4:16 

VISION 

1. Inside church (quality growth) 

Empowering servant leadership 

Passionate and authentic spirituality 

Commited and active laity 

God-exalting Worship 

2. Outside church (quantity growth) 

Spiritual - evangelistic 

Social 

Health 

3. Building, _________ _ 

ACTION 

1. 

2. 

3. 


